How to Apply Different Pay Rates to a
Single Resource

Suppose you must apply three different Pay rates for a Resource on a Task in MICROSOFT PROJECT.
Here is an example:

John is working on task, and it will have Duration = 14 days! John will work from Monday to Sunday 12
hours per day! Regular work is 8 hours per day, and 4 hour per day are overtime work. BUT! Every

Sunday John will earn double time fee.

OK! First we have to SETUP our Regular work:

Ay

then:
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. Change options related to scheduling, calendars, and calculations.

Calendar options for this project: | (El] Project1 :|

Week starts on: | Monday : I
Fiscal year starts in: | January I : |

[] Use starting year for FY numbering

These times are assigned to tasks when you enter a start or
finish date without specifying a time. If you change this setting,
consider matching the project calendar using the Change
‘Waorking Time command on the Project tab in the ribbon.

gart time:

Default end t

Hours per day: B
Hours perweek: |40 H«]
Days per month: |20 '_i

Schedule

Show scheduling messages ()

Show assignment units as a: | Percentage .

Scheduling options for this project: Projectl e
New tasks created: lAl_.l‘l_c_l Scheduled E

Auto scheduled tasks scheduled om: | Project Sta_rt DL“I : |
Dugation is entered in:
Work is entered in: Hours : |

Default task type: | Fixed Units

New tasks are effort driven [¥] Tasks will always honor their cg

Autolink inserted or moved tasks [¥] Show that scheduled tasks have

Split in-progress tasks () [¥] New scheduled tasks have estimated

[¥] update Manually Scheduled tasks when Keep task on nearest working day when
editina links Automaticallv Scheduled mode

il



http://ntrajkovski.files.wordpress.com/2012/01/image107.png

Now | will setup working time in my Calendar:
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| will add a brand new Task in my Project:

% ; E Network Disgram = ?é'! _-anﬂourie Usage = 'AL il_ _I“\ & Highlight: Mo Highlight] = Timeseale: -'-\u g Q ] Timeine - .l.i B Switch Windows »
- & calendar - &g [ Reesource Sheet Z o 'V Fiter [NoFite] v Days . 7 Detaits - LT = amangean
Gantt | Task Team - ) Sot Oulfine Tabies o Zoom Entine Selected Hew
Chart =| Usage = b Other Views = Planner = OB Other Views = R & - Bicroupby MoGrousl - - Projet Tatks Window " Hige *
Task Views | Resounce Views 1 Data { Zoom Ll _J'Jl.'. VitwW | Window il
o Task . TaskName « Durastion . ‘Start » (Finish - Predecessors _ |Resource Names ! |23 Jan "12 |300an "12 |6 Feb 12 3
Mode | [TIFTsTsImTIw[vTFsTs [MITIWTTF]sTs [M[TIWIT[F]STS [N
0 2 ~ Sample Project 14days 3012012 1222012 © s
1 I Task 1adays  30.1.2012 1222012 | | - ——]

Now | will add John as Resource:

n Task Resource Project

= F ] Network Diagram ~ Al F £ & Highlight: [No Highlight] = Timescale: - [ Timetine
- " = La
o E_ Calendar - z‘ 7 Filter, [No Filter] ¥ 3 » — I Details
Gantt  Task Sort stline Tables —_ ym  Entire Selected
Chart~ Usage ~ 5 Other Views - - - ||Er: Group by: [No Group] »:
Task Views Data Zoom Split View

o ?Std.n:nn: 'iD\fLRnt: '!CostJUse 'i.ﬁccruekf": se Calendar *

> |Max.

¥ |Group

|Resource Name ~ |initials

Double Click on this row

. to get Resource
QV Information window

212 o jSB000R Ew

1222012 i5200,00m 200, uaE!

Costaooual: Prorated =

Resource Sheet

Notice the figures in Cost Rate Table:

=  From Project start 06/30/2014 John will be paid $100 per hour for Standard work (8 hours per
day), and $150 for Overtime work (4 hours per day)

= At Sunday, 07/06/2012 John will be paid $200 per hour for Standard work (8 hours per day), and
Overtime work (4 hours per day). This is what we can call Double Time Rate

*  From Monday till Saturday (07/07/2014-07/12/2014) John will be paid $100 per hour for
Standard work (8 hours per day), and $150 for Overtime work (4 hours per day)

= At Sunday, 07/13/2014 John will be paid $200 per hour for Standard work (8 hours per day), and
Overtime work (4 hours per day). This is what we can call Double Time Rate
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OK! Now | will assign John to the Task:

0 Task  Task Name » Duration  |Start » |Finish ~ |Predecessors . |Resource Names
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Now | will choose the Cost Table:
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and | will get:

Task Name ~ |Fixed Cost _ Fixed Cost Accrual , Total Cost , Baseline  Variance . Actual » Remaining
0 |' Sample Project I $0,00 Prorated $12.800,00 $0,00 $12.800,00 $0,00 $12.800,00
Task 50,00 Prorated $12.800,00 $0,00 $12.800,00 $0,00 $12.800,00

Total Cost is $12,800! Why?
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=  From Monday, 06/30/2014 till Saturday, 07/05/2014 (6 days x 8 hours per day = 48 hours), pay
rate is $100. 48 hours x $100 = $4,800

= At Sunday, 07/06/2014, pay rate is $200. 8 hours x $200 = $1,600

=  From Monday, 07/07/2014 till Saturday, 07/12/2014 (6 days x 8 hours per day = 48 hours), pay
rate is $100. 48 hours x $100 = $4,800

= At Sunday, 07/13/2014, pay rate is $200. 8 hours x $200 = $1,600

= 54,800+ 1,600 + $4,800 + $1,600 = $12,800

Here is the Task Usage:
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But, where is the Overtime rate applied? NOWHERE! Why? Remember that you should assign overtime
work by your own. That means, if someone will work 12 hours on a task per day, it doesn’t mean that
MICROSOFT PROJECT will charge 4 extra hours with overtime rate.

Now, | will put overtime work in MICROSOFT PROJECT:
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Now | will click anywhere in Task Form, and on the format Tab select Work:

Task Resource Project View
59 Task Form é

;’? Task Details Form

Format

sors @ ' @
55005

ources & Pred

Cost MNotes Objects
.;’Task Name Form Resources & Succgssors
Type Detail
. 2 I I ; 2 T e
Task Name + |Fixed Cost _ |Fixgd Cost Accrual | |Total Cost . [Baseline _ Variance _ |Actual + Remaining|
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and | will get:

Task Resource Project View Format
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= Sample Project $0,00 Prorated $12.800,00 $0,00 $12.800,00 $0,00 $12.800,00
$0,00 Prorated  $12.800,00 $0,00 $12.800,00 $0,00 $12.800,00

| Duaton: | 14days |+

| [[Effortdriven [ | Manually Scheduled PLevlal.ls“Ne!t]

Start:  30.1.2012 v  Finsh: 1222012 v Taktpe: FixedUnts v  %Complete: 0% |+

ID |Resource Name | Units — Ovt. Work | Baseline Work | Act. Work | Rem.Work |
1 iJohn 100% 112h Oh oh i0h 112h 3

=it |



http://ntrajkovski.files.wordpress.com/2012/01/image117.png

Now what? John has to work 12 hours per day, and 4 hours will be overtime. 14 days x 12 hours per day
= 168 hours. 14 days x 4 overtime hours per day = 56 hours. | will put those figures in Task Form:
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and | will get:
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Now, the Total Cost is $21,600! Why?

From Monday, 06/30/2014 till Saturday, 07/05/2014 (6 days x 8 regular hours per day = 48 hours
hours), regular pay rate is $100. 48 hours x $100 = $4,800

From Monday, 06/30/2014 till Saturday, 07/05/2014 (6 days x 4 overtime hours per day = 24
hours), overtime pay rate is $150. 24 hours x $150 = $3,600

At Sunday, 07/06/2014, pay rate is $200 (regular and overtime). 12 hours x $200 = $2,400

From Monday, 07/07/2014 till Saturday, 07/12/2014 (6 days x 8 regular hours per day = 48 hours
hours), regular pay rate is $100. 48 hours x $100 = $4,800

From Monday, 07/07/2014 till Saturday, 07/12/2014 (6 days x 4 overtime hours per day = 24
hours), overtime pay rate is $150. 24 hours x $150 = $3,600

At Sunday, 07/13/2014, pay rate is $200 (regular and overtime). 12 hours x $200 = $2,400
$4,800 + $3,600 + $2,400 + $4,800 + $3,600 + $2,400 = $21,600


http://ntrajkovski.files.wordpress.com/2012/01/image119.png

Let’s look at the Task Usage View:
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You can see that Cost per day (except Sunday) is $1,400. (8 hours x $100) + (4 hours x $150) = $1,400. At

Sunday Cost is 12 hours x $200 = $2,400.
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