
How to Apply Different Pay Rates to a 
Single Resource 
Suppose you must apply three different Pay rates for a Resource on a Task in MICROSOFT PROJECT. 
Here is an example: 

John is working on task, and it will have Duration = 14 days! John will work from Monday to Sunday 12 
hours per day! Regular work is 8 hours per day, and 4 hour per day are overtime work. BUT! Every 
Sunday John will earn double time fee. 

OK! First we have to SETUP our Regular work: 

 

then: 
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http://ntrajkovski.files.wordpress.com/2012/01/image107.png


Now I will setup working time in my Calendar: 
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I will add a brand new Task in my Project: 

 

Now I will add John as Resource: 

 

Notice the figures in Cost Rate Table: 

 From Project start 06/30/2014 John will be paid $100 per hour for Standard work (8 hours per 
day), and $150 for Overtime work (4 hours per day) 

 At Sunday, 07/06/2012 John will be paid $200 per hour for Standard work (8 hours per day), and 
Overtime work (4 hours per day). This is what we can call Double Time Rate 

 From Monday till Saturday (07/07/2014-07/12/2014) John will be paid $100 per hour for 
Standard work (8 hours per day), and $150 for Overtime work (4 hours per day) 

 At Sunday, 07/13/2014 John will be paid $200 per hour for Standard work (8 hours per day), and 
Overtime work (4 hours per day). This is what we can call Double Time Rate 
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OK! Now I will assign John to the Task: 

 

Now I will choose the Cost Table: 

 

and I will get: 

 

Total Cost is $12,800! Why?  
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 From Monday, 06/30/2014 till Saturday, 07/05/2014 (6 days × 8 hours per day = 48 hours), pay 
rate is $100.  48 hours × $100 = $4,800 

 At Sunday, 07/06/2014, pay rate is $200.  8 hours × $200 = $1,600 
 From Monday, 07/07/2014 till Saturday, 07/12/2014 (6 days × 8 hours per day = 48 hours), pay 

rate is $100.  48 hours × $100 = $4,800 
 At Sunday, 07/13/2014, pay rate is $200.  8 hours × $200 = $1,600 
 $4,800 + $ 1,600 + $4,800 + $1,600 = $12,800 

Here is the Task Usage: 

 

But, where is the Overtime rate applied? NOWHERE! Why? Remember that you should assign overtime 
work by your own. That means, if someone will work 12 hours on a task per day, it doesn’t mean that 
MICROSOFT PROJECT will charge 4 extra hours with overtime rate. 

Now, I will put overtime work in MICROSOFT PROJECT: 
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Now I will click anywhere in Task Form, and on the format Tab select Work: 
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and I will get: 
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Now what? John has to work 12 hours per day, and 4 hours will be overtime. 14 days × 12 hours per day 
= 168 hours.  14 days × 4 overtime hours per day = 56 hours.  I will put those figures in Task Form: 
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and I will get: 

 

Now, the Total Cost is $21,600! Why? 

 From Monday, 06/30/2014 till Saturday, 07/05/2014 (6 days × 8 regular hours per day = 48 hours 
hours), regular pay rate is $100.  48 hours × $100 = $4,800 

 From Monday, 06/30/2014 till Saturday, 07/05/2014 (6 days × 4 overtime hours per day = 24 
hours), overtime pay rate is $150.  24 hours × $150 = $3,600 

 At Sunday, 07/06/2014, pay rate is $200 (regular and overtime).  12 hours × $200 = $2,400 
 From Monday, 07/07/2014 till Saturday, 07/12/2014 (6 days × 8 regular hours per day = 48 hours 

hours), regular pay rate is $100.  48 hours × $100 = $4,800 
 From Monday, 07/07/2014 till Saturday, 07/12/2014 (6 days × 4 overtime hours per day = 24 

hours), overtime pay rate is $150.  24 hours × $150 = $3,600 
 At Sunday, 07/13/2014, pay rate is $200 (regular and overtime).  12 hours × $200 = $2,400 
 $4,800 + $3,600 + $2,400 + $4,800 + $3,600 + $2,400 = $21,600 
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Let’s look at the Task Usage View: 

 

You can see that Cost per day (except Sunday) is $1,400. (8 hours × $100) + (4 hours × $150) = $1,400. At 
Sunday Cost is 12 hours × $200 = $2,400. 
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