Baseline for Subprojects in Project 2010

This article will explain how to set and see Baseline for Subprojects in Microsoft Project, and how to see
those Baselines in the Master Project!

First I’'m going to create two Brand new Projects with one Task:
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After saving this two Projects I’'m going to create Master Project:
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and I’'m going to import Subprojects:
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After importing the Second Project I'll get:
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I'll switch Table to Variance:
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Now | will save the Baseline in Master Project:
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Finally I'll get:

B L R CI R LT e

Baseline
et interim plan

.

Scheduled Start/Finish

Copy;

Into: | Start1/Finish1

Far
@ Entire project I
) Selected tasks

Roll up baselines:

| | To all summary tasks

Help

|| From subtasks into selected summary task(s)

Set as Default I

Cancel ]



http://ntrajkovski.files.wordpress.com/2013/09/image34.png
http://ntrajkovski.files.wordpress.com/2013/09/image35.png

Task Bazeline 5
Mode = Task Name - Start = Finish » Baseline Start = Finich -

0 _.-'r 4 Master Project 18.9.13 8:001.9.13 17:00| 18.9.13 8:00 24.9.13 17:00

1 |wg Master Project - Task 1 18.9.13 8:00 24.9.13| 18.9.138:00 24.9.1317:00

17:00

2 .-': 4 First Project 18.9.13 B:003.9.13 17:00| 18.9.13 8:00 19.9.13 17:00

1 -.', First Project - Task 1 18.9.13 8:00 15.9.13 17:00 NA NA

3 _-'u 4 Second Project 18.9.13 8:00).9.13 17:00| 18.9.13 8:00 20.9.13 17:00

1 = Second Project- Task 1 18.9.13 8:00 20.9.13 17:00 NA NA

As you can see, there is a Baseline for Tasks in Master Project, and for summary Tasks in Subprojects,
but there is no Baseline for Tasks in Subprojects. To get those I'll save the baseline for each Subproject

separately:
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The procedure of saving a Baseline in Subprojects is the same as in the Master Project so I'll not waste
time to show you a picture. After saving the Baseline in each Subproject, when | look at the Master

Project | will see this:
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Voila! | can see Baselines for Task in Subprojects!
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